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Combined with our award-winning P2P
eProcurement capabilities, BirchStreet’s
Capital Projects offers an end-to-end solution

for all your capital investments.

Key Functionality

@ Access to real-time reporting by
project

Support for multi-year spending
plans

Project-centered sourcing and
purchasing workflow

Enhanced financial controls and
metrics for better flexibility

Extended hierarchy of plans,
projects, sub-projects & items

Key Benefits & ROI
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simple updates or renovations to

@ Transparency and accountability for all projects, complete new builds

renovations and expenditures

Integration into BirchStreet’s

@ Order and receive against budgets in one Procure-to-Pay which supports

centralized location with approval workflow procurement, inventory, receiving
. ) ) and AP 3-Way Auto-Matching with
@ Ability to accommodate multiple GLs & Projects invoicing interfaced into ERP

on one PO Systems_

@ Increased compliance rates from the typical
40% to up to 90%

@ Cost savings of 7-10%



