BirchStreet’s
Procure-to-Pay
Platform

Improves business processes using

eProcurement, AP Automation, Inventory
Control, Recipe Management, Executive
Dashboards and Capital Projects.

Key Retail tem Management

@ Optimize Inventory and reduce waste by 2-5%

@ Fast and accurate count management with mobile
barcode scanners improves productivity gains up
to 30%

V] Dynamic and accurate food cost visibility driving
savings by 1-3%

@ Gain 5-7X efficiency by eliminating manual
processes and automated reporting

@ Real-time Insights into ordering process eliminates
excess stock and lowers carry costs.

@ Automated Interface to POS allows actual vs.
theoretical reporting as well as efficiency ratings
per product.

BirchStreet

eProcurement

Improves supply chain management
by electronically connecting to
contracted and "on the fly" suppliers.

AP 3-Way Auto-Match

Integrates client's AP and ERP Systems
with eProcurement to form an
end-to-end procure-to-pay solution.

Inventory Management with Accubar

Staff can take inventory on mobile apps
with a barcode interface, create storeroom
requisitions, fulfill requisitions, plan
and replenish purchases and POs,
transfer goods and connect to unlimited
storeroom locations.

Recipe Management System

Allows for recipe creation, what-if
analysis, nutrition calculation, allergen
and intolerance reporting and the
ability to publish and share recipes
across locations.

Capital Projects

Offers users an easy way to manage
projects. Renovations and tracks spending
and budgets for all capital expenditures.

Executive Dashboards

Provides businesses valuable insight into
locational spend, purchasing compliance
rates, cost reduction areas and profitability.



